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A campaign leader’s tutorial for Advokit – a voter contact 
management system 
© Dan Robinson, 2004; and Pat Dunlavey, 2006 
 

 
 
Login to AdvoKit for the first time; initial steps 
 
The default username is admin, the default password is admin (case matters). 
 

 
 
The first thing to do is to change your Admin Password, otherwise anybody can make 
any changes to your installation of AdvoKit. The best way not to forget it is to do it now! 
 
Click on Set Password on the lower left of the initial screen. 
 

 
 
In the screen that comes up, type "admin" for Old Password, and choose a new password 
and type it twice below, then click Set New Password.  
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Initial campaign setup 
 
After changing your password, the first thing you will want to do is set up your first 
campaign. 
 

 
Choose Edit Campaign  
 
 

 
 
Give your campaign a name.  The description is optional, but helps people identify the 
campaign if you are running more than one.  
Self-Registration allows job “openings” to be published publicly on the website.  In this 
way visitors to your Advokit site can volunteer for jobs instead of needing to be assigned 
to them.  
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After naming the campaign, a link will appear enabling you to add a Campaign Leader 
 
 
 
 

 
 
You can enter a new leader in on this screen, or assign an existing user the job of 
Campaign Leader.  At this point there are no existing users (other than admin) so you will 
need to create a new Leader.  The fields in red are required. 
 

 
 
 
By default, e-mail is not required (but can be made so through the settings in the 
advokit.ini file).  However, it is good practice to enter emails and encourage others to do 
the same (otherwise the “mail me a new password” feature will not work and the user 
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who has misplaced their password will be forced to rely on someone else to get them 
back into the system). 
 
After you have filled out the required info you can click on “Add A Campaign Leader”.  
The work area of your screen will now look something like this –  
 

 
 

 
Logging in as campaign leader and setting up some organization 
 
[Note that before you can actually begin to make contact lists and contact voters, voter 
data must be installed. This job is done by the campaign leader. Consult documentation 
separately on how to prepare and install voter data. For the purposes of the remainder of 
this tutorial, we will assume that voter data has already been loaded.] 
 
You have now created an account that you can use to manage the campaign.  You can 
now log on using that id to manage the campaign itself.  The admin account is powerful, 
but you will only need it for system administration of Advokit, not for daily use. To get 
access to the day-to-day features you will be using for your campaign, you need to log in 
as a Leader.  So choose Logout  on the bottom left, then log back in as the Leader you 
have created. 
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You will be greeted by your Advokit homepage (which the administrator can edit with 
the  administrative interface.  Note the “My Campaign” link at the top of the work area.  
This is a “crumb bar” that will “expand” and “contract” as you navigate through your 
campaign – we’ll see more about that in a moment.  For now, click on it to be taken to 
your campaign’s details page. 
 

  
 
Let’s take a look at this screen – 
 

1) The “crumb bar” will help you will navigate through the teams in your campaign. 
2) The “Campaign Leadership” tab shows who is occupies the campaign leadership 

job and is responsible for managing the campaign. 
3) The “Operations” tab allows you to create, navigate into and manage the 

individual parts of your campaign. Each activity area in your campaign, like 
phone banking, tableling, registering, fundraising, door-to-door canvassing, and 
get out the vote, can have its own operation. 

4) The “Questionnaires” tab lets you create a set of questions for volunteers to use to 
help identify likely supporters and possible converts to your campaign. Note that 
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you may not want to create a questionnaire at the campaign level. Questionnaires 
can be created at any level, and will be seen on voter contact sheets for that level 
and below. Most typically, questionnaires are created at the operation level. 

5) The “Voter Filters” tab allows you to define geographic or demographic criteria to 
narrow down the pool of voters you are interested in reaching. This can be for 
“targeting” purposes (defining a particular group of voters that you want to 
contact with a particular message), or “turf cutting” purposes (dividing the 
population geographically for efficient division of labor). 

 
For the purposes of this tutorial, create a Get Out The Vote operation by clicking on 
“Add Operation”.  
 

  
 
 
All that is required is a name –  
 

1) If you provide an election date, a count-down clock to the time that polls open 
will appear on users’ team and job details pages. 

2) The start and end dates do not currently have any effect 
3) The first two check-boxes enable/disable links that let users edit voter 

information. The first gives access to a detailed editing page where you can edit 
all information about that voter, while the second limits editing to some basic 
voter information.  

4) The third check-box only matters if either of the previous two are checked. When 
checked, it enables editing of address information for voters. This is included 
because editing a voter’s address forces a new address record to be created just for 
that voter, and the ability to search and group voters by household will become 
compromised – you can prevent that leaving this box un-checked. 

 
After the operation is created, you will be taken to the operation details page, which looks 
a lot like the campaign details page: 
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In addition to the “Leadership”, “Teams”, “Questionnaires”, and “Voter Filters” tabs, 
there are two new tabs for “Configuration” and “Stats”. These are used to view 
information about how the operation was set up, and about the pool of voters available to 
this operation and their contact status.  
 
 

 
 
Adding Teams and Voter Filters 
 
Let’s add a Team Called “AD215” (for the 215th Assembly District). 
 

 
 
Now let’s add a “filter”.  Filters allow you to decide which voters a particular team (and 
it’s sub-teams) can see.  In this case we’ll filter for voters who  live in this Assembly 
District.  The team members for this team (and the team’s below) will only be able to see 
and work with voters in the 215th Assembly District. Start by clicking on the “Voter 
Filters” tab, and then click “add filter”: 
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This page has a lot of fields that allow you to define a filter based on almost any voter 
attribute that you have; we’re showing just part of it here. 
 
Lower down on this page, find the field labeled “State Rep. District”. Enter “215” to 
create a filter for assembly district 215. 
 

 
 
Type a description for the filter (e.g. “AD 215”), and click “Create and Apply Filter”.  
 
 
 
Now let’s add a new team under AD 215 – called Precinct 2.  Create a filter for that team 
– called Precinct 2 and in the Precinct number box fill in the value “2”. 
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Once you have added a filter for Precinct 2 it should look like the above.  
 
If you click on the “Stats” tab, you will see the number of voters who pass this filter and 
are available to this team. 
 
 

 
 
Adding Jobs 
 
Now let’s add an activist Job to this campaign – these are the folks who do the real work! 
Click on the “Activists” tab, and then click on “add activist job”: 
 
 

 
 
When you add a job you will see a drop down form for the type of job; chose the “Voter 
Contact” job type and you will see the following 
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You have the option to either... 

1. Create one or more copies of this job type that are not yet filled by any users 
2. Create one job of this type and fill it with a new user that you will create 
3. Create one job of this type and fill it with an activist chosen from a list of existing 

users 
 
Let’s “Add 1 unfilled…”. You will then be taken back to the “team” page and under the 
Activists tab see something like this: 
 

 
 
You can fill the job at any time, by clicking on the “fill” or “+” links, which will present 
you with options to fill the job with either an existing user, or with a new user that you 
create. 
 
But for now, let’s see what happens when we Assume a job. Click on the “assume” link 
for this job.  This will take you to a user interface that is almost identical to what a user 
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who has this job will see  – you can use this feature to set up a volunteer’s work or to go 
in and fix something if they get stuck.  Let’s take a look at the screen: 
 

 
 
Initially, the job details screen appears in the main display area. But notice the new 
“Assumed Job” section that has appeared in the sidebar at the left of the screen. Here you 
can see the information and controls that this activist will have access to. You can browse 
through any existing contact lists (there are none at the moment), add 10 voters to a new 
or existing contact list, etc. You can also search for voters to consider adding to a contact 
list.  
 
 
Let’s do a search. If you press the “go” button under “Search Voters” without entering 
any text in the field, all the records in the voter pool will be returned. In this case, we get 
all the voters who match the cumulative voter filters on this team and the teams above. 
Only twenty are shown at a time, however. Use the controls at the bottom of the page to 
see more pages of voters found by this search. 
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There is a lot to see on this page! First, of course, is the list of voters who have been 
found by this search. Consult the “Getting Started – Activists” document for more details 
on how to work with voter searches, contact lists, and contact sheets. 
 
Ok – enough of that now. Let’s “unassume” the job and return to the GOTV operation 
screen. Do this by clicking on the little “x” for the assumed job,  

 
and then clicking on “GOTV” in the “crumb bar” near the top of the main display. 
 
 

 
 
Adding Questionnaires 
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Now we will add a “Questionnaire”. Questionnaires are how you collect information 
when your activists make contact with voters. You might want to ask if that voter 
supports your candidate, for example.  
 
Click the “Questionnaires” tab on the GOTV operation details page.  

  
 
Click on “Add Questionnaire” 
 
Give your questionnaire a name and click “Add new questionnaire” 
 

 
 
You will be returned to the team page 

 
 
Next, add a question “group”. Each Questionnaire can have many question groups, each 
question group can have many questions.  You need at least one group.  It doesn’t matter 
what you call it.  Question Groups can be targeted to voters – so one question group 
could be for all voters, and another could be just for voters in assembly district 215, for 
example. This lets you use a single voter contact for multiple races.. 

 
Add this question group and then you will see an add question screen. 
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1. There are several possible question formats. Multiple choice is the most flexible, 

but does not support “desired” answers (more on that on item #4). 
2. The number of possible answers applies only to multiple choice format questions. 
3. The goal number provides a way to assess your performance against a goal you 

set for yourself. For example, you could decide that you need 1,000 “yes” answers 
to meet your campaign objectives and ensure a victory. By setting that number 
here, “Yes” as the desired answer, and checking the box to display progress, you 
will be able to see a bar graph of your performance with respect to that objective. 

4. Select which response you regard as the one that indicates success. Combined 
with the goal number, this enables graphing of your progress. 

5. The question body is simply the text of the question, e.g. “Will you vote for 
candidate X”. It is not a good practice to enter a long script here however, which 
just makes the contact sheet long and difficult to manage. Better to attach a script 
that the activist can print out separately. You can, by the way, enter html tags 
here, and they will be displayed correctly on the contact sheet and printed 
questionnaire.  
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Once you enter in a question, you will be returned to the above screen.  You can add 
more questions to that group by clicking on the “?” icon.  You can add more groups by 
clicking on “Add Group”. 
 
To see what all this looks like, dive back down to the My Campaign > GOTV > AD215 > 
Precinct 2 team and assume the voter contact job as we did earlier.  Click on the link to 
“Add 10 voters to a new list” and then click on the name of one of the voters that you see 
listed on the new contact list. 

 
 

 
 
This will take you to a contact sheet for this voter, which will look something like this: 
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Final words 
 
We hope that this introduction has been helpful! Advokit is a powerful application, and 
we glossed over and skipped a number of features in this tutorial. We would encourage 
you to explore each screen as you are learning your way around Advokit, and to do this 
early in your campaign preparations! There are some online help screens that you can 
access when you see the  button at the upper right portion of the page. Consult other 
documentation for detailed information for activists and how to install voter data. And 
good luck on your campaign! 
 
Dan Robinson and Pat Dunlavey 
 
 


